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EXECUTIVE SUMMARY

In May 2010, McCarty Holsaple McCarty was hired to
assist Munsey Memorial United Methodist Church in ef-
forts to develop a master plan for guiding the growth of the
church’s facilities over the next twenty years. This docu-
ment is the result of that effort and is divided into two ma-

jor sections: the Needs Assessment and the Master Plan.

The Needs Assessment phase started with a series of vi-
sioning sessions that involved extensive meetings with the
church staff and congregation to determine the wants and
needs of the church. These meetings occurred over a three
month period, with an emphasis on defining Munsey’s
strengths and categorizing and prioritizing the church’s
programmatic and space/facility needs. This process was

critical in guiding the development of the Master Plan.

The top ten priorities, as defined by the church are:
- Youth Program
- Existing Building Infrastructure Upgrades
- Children’s Program
- Preschool Program
- Parking
- Melting Pot
- Adult Classrooms/Small Group Space
- Gathering Spaces
- Kitchen Upgrade

- Choir Facilities

The Master Plan was developed as a tool to guide in the de-
velopment of building facilities to accommodate the needs
identified above. In summary, the Master Plan evolved

around three major concepts.

- Keep the church’s core programs and parking
within the current/existing site;

- Reorganize the building’s circulation for more
efficiency and clarity;

- Develop an implementation/phasing plan that is

“doable”

The master plan identifies seven major phases for facility
improvements. Listed below, they are not necessarily in se-
quential order, but some phases cannot be undertaken until

others have been accomplished. The identified phases are:

- Phase 1A Children’s / Youth Building

Addition

- Phase 1B Building Upgrades/Sprinkler
Installation

- Phase 2 1949 Building Renovation

- Phase 3 Kitchen Buildout

- Phase 4 Circulation Improvements

- Phase 5 1923 Building Renovations

- Phase 6 Sanctuary Improvements

- Phase 7 Market Street Annex / New
Parking Lot

Each of these phases is illustrated in the document, with a

written description accompanying the drawings.

At the end of the document, the Appendix contains the
results of each of the visioning meetings and the needs as-
sessment survey results. These are presented in an unedited
version and represent the full input received to formulate

the basis for the master plan.

In summary, Munsey Memorial United Methodist Church
has taken an innovative and necessary step in guiding its
future with the development of this Master Plan. As with
any planning document, particulars of the plan may change
over time, but the basic concepts around which this plan
has been developed should stand the test of time. It is now

up to bold visionaries to turn this plan into reality.
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BUILDING FACILITIES - INVENTORY

Munsey Memorial UMC is located in downtown Johnson
City. It has been at this location since 1908. The church
facility sits on one city block that is approximately 5.5 acres
in size. The church property boundary is defined by Water
Street to the north, Roan Street to the west, Market Street
to the south and the Gitl’s Inc. property to the east. The
church also owns a small parking lot adjacent to the John
Sevier Building on Roan Street.  There are approximately
244 parking spaces on the main property with an addition-
al 25 in the small parking lot, for a total parking count of

269 spaces.

The church facility has been constructed over seven phases;
six of these phases remain and are still being used today.
The construction phases are illustrated in the following
pages. The oldest part of the church is the 1923 Mayne
Williams Library Building. The church facility is three sto-
ries tall with the upper floors having differing floor eleva-
tions depending on when they were constructed. This has
made connections between different phases difficult with-
out the use of ramps and stairs. It also presents challenges
making the upper levels comply with current accessibility
codes. The overall existing facility is approximately 94,000

gross sq. ft. in size

The church facility as a whole has been well maintained.
The older parts of the church have some code issues and are
in need of general mechanical and electrical infrastructure

improvement, but overall the church is in good condition.
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Existing Building S.F. Allocation

Lrret Lol & scniods i & v & % nimaisdi 5 5 4 3 6 26,000 gross s.f.
Main Level . ... 39,100 gross s.f.
Second Level . ........ ..o .. .. 22,600 gross s.f.
Third Level . ... .o oo 5,800 gross s.f.
1. (R —— A — 93,500 gross s.f.
Existing Parking Counts

Main Campus . . ....ooviiiiii i 244 spaces
Roan Street Lot .. ...t 25 spaces
Total ..o 269 spaces

Proposed Building S.F. Allocations Total Master Plan
Build Out

Lower Level ........ ... 26,000 gross s.f.
MainLevel .. ... o 52,100 gross s.f.
Sempmdllenel « o o oomene o 2 5 8 0 o = 8 34,200 gross s.f.
Thied Level e o oo cunmenc s nammumevos 16,700 gross s.f.
Total . oo oo 129,000 gross s.f.
Main Street Annex.......... 10,000 — 20,000 gross s.f.
Proposed Parking Counts

Main Campus . . .....ooviiin i 232 spaces
Roan Street Lot. ........... ... ... ... ... 26 spaces
Market Street Lot . ..o oo 22 spaces
Woal « o 5 wosonscscn o 5 v 5 o womswes » 5 & 5 www——" o 279 spaces
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